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ADULT SOCIAL CARE AND HEALTH CABINET COMMITTEE — WORK PROGRAMME 2015/16

| Agenda Section | ltems
10 JULY 2015
B — Key or Significant ¢ Kent Support and Assistance Service (KSAS) contract re-let
Cabinet/Cabinet Member e Suicide Prevention Strategy — key decision following consultation
Decisions o Public Health Strategy/Commissioning Strategy — key decision
CURRENT/FUTURE ¢ Community Hot Meals delivery service contract — key decision
DECISIONS AND
MONITORING OF PAST
DECISIONS
C - Items for e Live it Well Strategy refresh (was to 1 May but was still with CCGs at
Comment/Rec to local level then)
Leader/Cabinet Member e Update on Care Act implementation — 6 monthly
D — Monitoring e Adult Social Care Performance Dashboards now to alternate
meetings
e Public Health Performance Dashboard now to alternate meetings
e Complaints and Compliments annual report
e Work Programme
E — for Information, and
Decisions taken between
meetings
11 SEPTEMBER 2015
B — Key or Significant e Adult Advocacy contract re-let
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS
C — Items for ¢ Transformation and Efficiency partner update — regular six-monthly
Comment/Rec to
Leader/Cabinet Member
D — Monitoring e Local Account Annual report
e Mid-year business plan Monitoring
o Safeguarding Vulnerable Adults annual report
e Work Programme
E — for Information, and
Decisions taken between
meetings

3 DECEMBER 2015

B — Key or Significant
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C —Items for
Comment/Rec to
Leader/Cabinet Member

D — Monitoring

Adult Social Care Performance Dashboards now to alternate
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meetings
Public Health Performance Dashboard now to alternate meetings
Work Programme

E - for Information, and
Decisions taken between
meetings

JANUARY 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C —Items for
Comment/Rec to
Leader/Cabinet Member

Budget Consultation and Draft Revenue and Capital Budgets

D — Monitoring

Work Programme

E - for Information, and
Decisions taken between
meetings

SPRING 2016

B - Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C - Items for
Comment/Rec to
Leader/Cabinet Member

¢ Transformation and Efficiency partner update — regular six-
monthly (report of latest procurement stage)

D — Monitoring

e Directorate Business Plan and Strategic Risk report

e Adult Social Care Performance Dashboards now to alternate
meetings

e Public Health Performance Dashboard — include update on
Alcohol Strategy for Kent now to alternate meetings

e Work Programme

E — for Information, and
Decisions taken between
meetings

EARLY SUMMER 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
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DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Items for
Comment/Rec to
Leader/Cabinet Member

D — Monitoring

Work Programme

E — for Information, and
Decisions taken between
meetings




